
COLLEGE POLICY: 201 
ORGANIZATIONAL STRUCTURE 

The Chancellor of the college serves as the Chief Executive Officer of the college. The Chancellor 
is accountable directly to the President of the University of Arkansas System and the Board of 
Visitors for guiding and directing all operations and activities of UA Cossatot. UA Cossatot’s line 
of responsibility shall be as designated by an organizational chart structure. Recommending 
changes to the organizational chart shall be a function of the Chancellor.  
 
 
The Chancellor’s Cabinet, comprised of individuals who work directly with the Chancellor to 
carry out the mission and strategic plan of the College, to serve as advisors on matters pertaining 
to:  

• Strategic plan development, implementation, monitoring, and evaluation 
• Reviewing and recommending the approval or revision of college policies and procedures 
• Budgeting  
• Regulatory Compliance  
• Review of academic program changes or additions 

 
The Chancellor sets the Cabinet meeting agenda with input from the members 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy History: 
November 4, 2024 
July 7, 2014 
January 1, 2011 
July 30, 2010 
 

 
 
 
 



PROCEDURE: 202 -1 
 

UA COSSATOT ORGANIZATIONAL CHART 
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PROCEDURE 202-2 

 

SUCCESSION PLAN 

 

In the event that an administrator is unable to carry out his or her duties due to an extended leave 
the below temporary successors will stand-in.  

 

Position Temporary Successor  
Chancellor Vice Chancellor for Academic Services 
Vice Chancellor for Academic Services Chancellor 
Vice Chancellor for Business Services Payroll Services Specialist 
Vice Chancellor for Facilities  Chancellor 
Adult Education, Director Adult Education Administrative Specialist  
DISS, Director DISS Network Technician 
ERC Director ERC Administrative Specialist  
Financial Aid, Director De Queen Financial Aid Specialist 
Student Services, Director Vice Chancellor for Academic Services  
Human Resources, Director Human Resources Assistant 
Ashdown Campus, Director Ashdown Police Officer  
High School Programs, Director Vice Chancellor for Academic Services 
Workforce and Public Services, Director Chancellor  
Division Chair of Professional Studies Vice Chancellor for Academic Services 
Division Chair General Education Vice Chancellor  for Academic Services 
Division Chair Skilled and Technical 
Programs 

Vice Chancellor for Academic Services 

Division Chair Medical Education Director of OTA or Nursing 
Institutional Research and Assessment Chancellor 
Registrar Director of Student Services 
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