
1  

 

 

 

 

 

 

 

 

 

 

 

 

Board of Visitors 
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UA Cossatot embraces diversity and is committed to improving the lives of those in our region by providing 
quality education, outstanding service, and relevant industry training. 

 
UA Cossatot Mission Statement 
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Board of Visitors Meeting 

De Queen, Arkansas 

September 9, 2024 

UA Cossatot Lockesburg Middle School Community Room 
 

I. Light Meal Served: 11:30a 

 
 

II. Opening Prayer: 

Open Meeting: 

Introduce Guests: 

 

III. Staff Reports 
 

A. Chancellor’s Report by Steve Cole ..........................................................................4-5 

B. Financial Report by Charlotte Johnson ......................................................................6-7 

C. Academic Services Report by Ashley Aylett .............................................................8-9 

D. Public Services & Workforce Development Report .............................................10-13 

E. College Relations Report .......................................................................................14-17 

IV. Action Items 

 

No. 1 Approve Minutes of July 8, 2024, Board Meeting............................................... 19-22 

 

 

 

 

V. Adjournment: 

Motion: 

Second: 
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Board of Visitors meeting schedule: 

 

   July 8, 2024    UAC Lockesburg Middle School-Community Room  

September 9, 2024   UAC Lockesburg Middle School-Community Room 

    November 4, 2024    UAC Lockesburg Middle School-Community Room 

January 6, 2025   UAC Lockesburg Middle School-Community Room 

    March 3, 2025    UAC Lockesburg Middle School-Community Room 

    May 5, 2025    UAC Lockesburg Middle School-Community Room 

 

  

 

 

   

VI. Information Items 

 

1. Employee Changes ............................................................................................... 24 

2. Colts Basketball Schedule ...............................................................................25-26 

3. Colts Soccer Schedule .......................................................................................... 27 
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COSSATOT COMMUNITY COLLEGE 

OF THE UNIVERSITY OF ARKANSAS 

 

 

 

REPORT TO THE BOARD OF VISITORS 

 

 

 

September 9, 2024 

 

 

 

 

 

 

SUBJECT:  Chancellor’s Report 

 

 

 

 

 

 

DR. STEVE COLE 



5  

The Impact of the High School Enrollment Cliff at UA Cossatot 

The "high school enrollment cliff" refers to a projected decline in the number of high school 

graduates, expected to significantly impact higher education institutions across the United States, 

including UA Cossatot. This demographic shift is primarily due to lower birth rates following the 

Great Recession of 2008, which will result in fewer students graduating from high school and, 

consequently, fewer students enrolling in colleges and universities. For UA Cossatot, the high school 

enrollment cliff is already presenting a substantial challenge. As the pool of potential students shrinks, 

we will continue to face a decline in new student enrollments. This decrease could affect our revenue, 

as fewer students mean less tuition income, which is a critical component of our funding. Additionally, 

with more colleges and universities competing for a smaller number of high school graduates, UA 

Cossatot will need to intensify our recruitment efforts to maintain our student base. 

To counteract the effects of the enrollment cliff, we will have to continue to diversify our 

recruitment strategies. One approach could be to expand our focus beyond recent high school 

graduates to include non-traditional students, such as adult learners, veterans, and those seeking to 

reskill or change careers. By offering flexible learning options, such as online courses, evening 

classes, and accelerated programs, we may be able to attract a broader range of students who are 

looking for education that fits their schedules and needs. 

Another strategy is to keep strengthening our partnerships with local high schools, businesses, 

and community organizations. By enhancing our existing dual enrollment programs, apprenticeship 

opportunities, and customized training programs that align with local workforce needs, we can 

continue to position ourselves as a valuable educational resource for both students and employers. 

Also, as the number of incoming students decreases, retaining current students becomes even more 

critical. We can mitigate the impact of the enrollment cliff by investing in even more student retention 

initiatives, such as enhanced academic advising, enhanced tutoring services, and enhanced career 

counseling. We already sustain an almost 50% graduation rate, but by raising that even further beyond 

50%, we can offset even more effects of the enrollment cliff.  

The high school enrollment cliff poses a significant challenge to but by adopting proactive 

strategies such as diversifying student recruitment efforts, expanding partnerships, and focusing on 

retention, I believe we are and can continue to navigate these demographic changes. By adapting to the 

evolving educational landscape, UA Cossatot can continue to fulfill our mission of providing relevant 

education to Sevier, Howard, Little River, and Pike counties. 

 

Respectfully submitted, 

 

Dr. Steve Cole, Chancellor  
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COSSATOT COMMUNITY COLLEGE 

OF THE UNIVERSITY OF ARKANSAS 

 

 

 
REPORT TO THE BOARD OF VISITORS 

 

 

 

September 9, 2024 

 

 
 

SUBJECT:  Financial Report 

 

 

 

 

 

 

CHARLOTTE JOHNSON 
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A copy of the Financial 

Report will be provided 

on the day of the 

meeting. 
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Services Report will be 

provided on the day of 

the meeting. 
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Public Services & Workforce Development Report 
 

Contributing Team Members:  Career Pathways Director, Crystal Bell-Hunter; Continuing Education Coordinator, 

Nancy Tollett; Continuing Medical and Safety Education Coordinator, Waco Jackson; CRC Team Leader, Gina Duncan; 

Workforce Development Coordinator, Michelle Burrell; Youth Build Manager, Leslie Daniels; and Public Services and 

Workforce Development Director, Tammy Coleman.  
 

 

1. The college’s Workforce Development staff joined the Rapid Response Team of Arkansas 

Workforce Connections / Arkansas Department of Commerce for Worker Assistance 

Workshops for the dislocated workers from Husqvarna in Nashville, Arkansas. This is plant 

closure will affect approximately 650 workers by the end of 2024.  

 

Multiple workshops were held throughout each day, Tuesday – Thursday, August 13-15, 

2024.  College staff presented information on credit and short-term non-credit career training 

programs, adult education, and financial aid.  The workshops were designed to allow the 

affected workers time after the presentations to mingle with the respective agencies and 

workforce partners and receive information about services and programs that are available to 

assistance them during this transition period. 

 

2. Continuing Education and Workforce Development activity was as follows for June - July 

2024. 

 

CONTINUING EDUCATION & 

WORKFORCE DEVELOPMENT 

June 

2024 

July 

2024 

Hours of Classroom Instruction Offered 514.87 307.86 

Registrations Processed 110 68 

 

Courses offered: 

• Aerial Lineman: Communications 

• Basic Life Support Renewal   

• Bloodborne Pathogens 

• Broadband Essentials   

• Clinical Medical Assistant 

• Commercial Truck Driving   

• Drawing for Beginners 

• EMR Refresher 30 

• HeartCode BLS 

• Nursing Assistant Program 

• Total First Aid CPR AED 

• Hundreds of non-credit courses made available online monthly in partnership with 

Cengage Learning   
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3. The Office of Skills Development will continue to fund the Aerial Lineman Program in FY 

2024-2025.  As a result, the program will remain free to Arkansas residents and supportive 

services will be made available to eligible participants.  Graduates will also receive over 

$3,000 of personal protective equipment and climbing gear to help launch their career.    

 

4. Supporting the mission of the five-year Title III grant received from the U.S. Department of 

Education’s Strengthening Institutions Program and the Higher Education Act in October 2020, 

Workforce Development staff administered a soft skills survey. The data obtained from this 

annual survey is used to align the college’s soft skills instruction with local employer needs. 

 

5. Career Pathways enrollment and credential attainments, June- July 2024:  

 

CAREER PATHWAYS 

INITIATIVE 

June 

2024 

July 

2024 

Participants  59 69 

Credentials Earned   
3 – Certificates of Completion 

10 – Technical Certificates 

9 4 

 

6. Career readiness certification services provided, June - July 2024:  

 

CAREER READINESS 

CERTIFICATION SERVICES 

June 

2024 

July 

2024 

WorkKeys Curriculum 12 9 

WorkKeys  15 6 

                                                 Total Participants 27 15 

AR NATIONAL CAREER READINESS 

CERTIFICATIONS EARNED 

June 

2024 

July 

2024 

Platinum - Has core employability skills for 

approximately 99% of jobs profiled by WorkKeys 
 

2 

 

1 

Gold - Has core employability skills for approximately 

90% of jobs profiled by WorkKeys 
 

2 

 

3 

Silver - Has core employability skills for approximately 

65% of jobs profiled by WorkKeys  
 

3 

 

1 

Bronze - Has Core employability skills for approximately 

30% of jobs profiled by WorkKeys 
 

6 

 

1 

                                                     Total Earned  13 6 
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UA Cossatot is a one-stop provider for Arkansas National Career Readiness Certification 

(AR NCRC®). The primary purpose of the free Arkansas 

National Career Readiness Certificate Program is to 

positively impact the economy in Arkansas by helping job 

seekers build their workplace skills, respond to employer 

needs, and increase the likelihood of a job seeker’s success.  

 

The CRC team consisting of staff members associated with 

multiple departments within the college:  

 

• Verify job seekers have an Arkansas Job Link Account 

 

• Administer WorkKeys Curriculum Pretests to determine 

if the job seeker is ready to take the WorkKeys 

assessments  

 

• Provide remediation training using WorkKeys 

Curriculum, if the individual does not score adequately 

on the WorkKeys Curriculum Pretest 

 

• Conducts WorkKeys Assessments 

 

• Prints and distributes AR National Career Readiness 

Certificates (AR NCRCs) to successful examinees 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

14  

 

 

 

 

COSSATOT COMMUNITY COLLEGE 

OF THE UNIVERSITY OF ARKANSAS 

 

 

 

 
REPORT TO THE BOARD OF VISITORS 

 

 
 

September 9, 2024 

 

 

 

 
SUBJECT:  College Relations 

 

 

 

 

 

 

 

 

 

                              

 



 

15  

College Relations September 2024 

 

Social Media 

Our social media pages are the primary means of promoting our college to the community and 

prospective students. We make several posts per day on a number of our individual department 

pages, especially the UA Cossatot and Ed 88 Facebook pages. Much of our focus in July and 

August was on informing our audience of the various programs and degree plans we offer and 

we did that through a series of 28 posts. 

              

Other promotional posts touted our cosmetology, adult ed, continuing education, YouthBuild, 

and high school progams, as well as the Power Grant opportunities available to nursing and 

education students.  
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Community Involvement 

College Relations helped promote and took an active part numerous events in the communities 

we serve, including: 

 July 3 – Freedom Fest – De Queen 

July 4 – Stand Up For America – Nashville 

July 10 – Block Party – Horatio 

August 6 – National Night Out – De Queen 

August 17 – Sevier County Fair and Rodeo – De Queen 

August 27 – Block Party - Gillham 

Promotion of Colts Athletics 

The Colts Athletic Department kept us busy in July and 

August as we prepare for the upcoming seasons. We 

provided social media posts for shooting sports and 

soccer, produced Meet The Colts videos for soccer and 

basketball, livestreamed broadcasts of Colts men’s and 

women’s soccer matches on August 22, 27,and 31, 

hosted a Meet The Colts event on our De Queen campus 

for members of the soccer, basketball, and shooting 

sports teams, hosted basketball media days August 28 

and 29, promoted a “Name the Mascot” poll on social 

media, filmed and edited a social media video 

announcing the college’s purchase of the Samaritan 

Fields soccer complex, and produced the Colts 2024 

soccer schedule. 

UA Cossatot Foundation 

In addition to planning several of the aforementioned college events over the past two months, 

the Foundation has been busy awarding the last available scholarships and planning the annual 

Scholarship Luncheon on September 20 at 11:30 in Lockesburg. 

 Ed 88 

The college radio station staff produced several social media videos in July and August, 

promoting events in the area. Among the videos, was a three part series with the Sevier County 

Chamber of Commerce featuring a tour of the renovated office building, a segment promoting 

local tourism, and a look at the Chamber’s new small business center. 
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The college radio station produced and posted a series of three videos promoting the Arkansas 

Transfer Scholarship which enables eligible UA Cossatot Associate Degree earners to transfer to 

UA Fayetteville at the UA Cossatot tuition rate. Ed 88 livestreamed a letter of intent signing of a 

Fouke High School basketball player to the UA Cossatot Lady Colts on July 17, and we 

interviewed Santa for the Sevier County Chamber of Commerce “Christmas in July” 

announcement. 

Ongoing Projects 

In the coming weeks, the College Relations team will be busy promoting and broadcasting Colts 

and Lady Colts soccer and preparing for the upcoming men’s and women’s NJCAA basketball 

seasons. 
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Board of Visitors Meeting – September 9, 2024 

Action Item No. 1: Approve Minutes of the July 8, 2024, Board of Visitors Meeting. 
 

1. Background information: This is a routine action for the Board. 

 

 

 

 

 

 

 
2. Why action is needed at this time: This action is customary at the meeting following the 

meeting for which the minutes are recorded. 

 

 

 

 

 

 

 
3. Chancellor's Recommendation: The Chancellor recommends the Board approve the minutes 

of the July 8, 2024, Board of Visitors Meeting as submitted. 

 

 

 

 

 

 
4. Board of Visitors Action:     

 

 

 

 

 

 

Motion by:  

 

Seconded by:  

 

Yeas: Nays: 
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MINUTES OF MEETING 

COSSATOT COMMUNITY COLLEGE OF THE UNIVERSITY OF ARKANSAS  

BOARD OF VISITORS 

July 8, 2024 

 

Vice Chair Mike Cranford called the regular meeting of the Board of Visitors to order at 12:06 p.m. 

following a light meal at the UA Cossatot Lockesburg Community Room. 

 

 

 

Present: Barbara Dixon  Dori Gutierrez  Angie Walker   

Mike Cranford  Brenda Tate  Dr. Glenn Lance 

 

Absent:  Barbara Horn  Ellen Moreland  

  Tim Pinkerton 

 

     

Staff Reports 

 

Chancellor Dr. Cole welcomed and reported to the Board on a glimpse of the upcoming year. As we move 

forward in creating a great year for us all it is nice to have a plan and what we will be able to accomplish. 

This year the Vice Chancellor of Facilities, Mike Kinkade, will be retiring. Dr. Cole requested for Mike to 

develop a Facilities Master Plan that will outline the necessary improvements and expansions of our 

physical infrastructure. The College will be celebrating our 50th Anniversary this upcoming 2025 and we 

will plan a series of events and initiatives. One of the first programs we offered at our college was 

Nursing. Dr. Cole mentioned we will keep developing our athletics and facilities as well as developing 

more credit and non-credit programs in our Workforce Development department. Another goal we are 

looking to reach this upcoming year is developing more relationships with other entities. Dr. Cole was 

invited to visit Goodwill Industries in Little Rock where he toured the facility. There he learned all the 

educational programs they have in partnering with schools. They have not partnered with a 2-year college 

in the past so this would be a good opportunity for us to develop a partnership with them and be a part of 

the education programs they offer. Lastly, Dr. Cole spoke about the planning has begun to work on the 

next Strategic Plan for our college.  

 

Vice Chancellor Charlotte reported on the financial condition of the college. At the end of May  

in the summary of Unrestricted & Auxiliary total revenues were a little over 11.2 million, this is down due 

to tuition and fees from where we were this time last year. The Expenditures are at 10.4 million more than 

last year. Our net increase is at 735,000 that is unrestricted. Our Accounts Receivable is over 1 million, 

this is down from last year. In Grants & Other Restricted Programs we have 10.5 million in total for multi-

year grants and have earned 4.3 million to date. In the Schedule of Bank Accounts, the college is at 4.9 

million which is down a couple 100,000 from last year at this time. Charlotte proceeded to report the 

college is at a little over 1 million in CDs and investments. In our pooled investments we have earned 

530,000 which is doing well. In the total endowment funds total, the college is at 161,000 this has 

increased from inputting Title III monies.  

 

Vice Chancellor Dr. Ashley Aylett reported enrollment is down we stand at 700 for the Fall. We are 

hopeful students are late to start enrolling and as summer ends, they will start enrolling. Workday could be 

causing a barrier for this enrollment delay as it is a new system for all. Dr. Aylett shared with the board 

data trends on graduates, number of degrees/certificates awarded, and high school graduates from college 
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courses. Other data trends shared included award types, comparisons of degree types, and graduate’s 

hometown. Data about Summer enrollment was created to compare enrollment and courses offered this 

summer. 

 

Vice Chancellor Mike reported on the facilities noting the cafeteria update as we expand the Café on the 

De Queen campus to be more equipped for our athletes to receive 3 meals a day Monday- Friday. Mik 

shared the Lockesburg projects are completed and wrapped up. The simulation lab projects are still 

underway and after 2 years we have contractors coming to the Nashville campus to begin construction. 

The college is still seeking an instructor for Medical Lab Tech. Mobil Medical Labs have been delivered 

and are located on the Ashdown campus. We are awaiting a date to have them wrapped with our logos. 

Mike mentioned a shed and tool storage has now been completed for the Aerial Lineman program. Mike 

expressed his service towards the college as this is his last board meeting. Mike will be retiring August 30. 

 

 

Action Items: 

 

No. 1 Approve Minutes of May 6, 2024, Board Meeting.  Angie Walker motioned for passage and 

Brenda Tate seconded the motion. The motion passed with a vote of 6-0. 

 

No. 2 Approve Election of Officers for 2024-2025.  

Chair- Mike Cranford: Brenda Tate motioned for passage and Angie Walker seconded the 

motion. The motion passed by a vote of 6-0 

Vice Chair- Tim Pinkerton: Brenda Tate motioned for passage and Dori Gutierrez seconded the 

motion. The motion passed by a vote of 6-0 

Secretary- Angie Walker: Brenda Tate motioned for passage and Barbara Dixon seconded the 

motion. The motion passed by a vote of 6-0. 

 

Angie Walker motioned for acclamation. Barbara Dixon seconded the motion. The motion passed by a 

vote of 6-0. 

 

No. 3 Review College Policy 216: Title IX. Angie Walker motioned for review and Dr. Glenn Lance 

seconded the motion. The motion passed by a vote of 6-0. 

 

No. 4 Review College Policy 415: Instructional Staff Teaching Loads. Barbara Dixon motioned for 

passage and Brenda Tate seconded the motion. The motion passed by a vote of 6-0. 

 

No. 5 Review College Policy 416: Performance Reviews. Barbara Dixon motioned for review. Brenda 

Tate seconded the motion. The motion passed by a vote of 6-0. 

 

No. 6 Review College Policy 533: Probation and Suspension. Barbara Dixon motioned for passage and 

Brenda Tate seconded the motion. The motion passed by a vote of 6-0. 

 

 

Vice Chair Mike Cranford asked for a motion to adjourn the meeting. Barbara Dixon made the motion and 

with a second from Brenda Tate, Vice Chair Mike Cranford adjourned the meeting at 1:08 p.m. 
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EMPLOYEE CHANGES 
 

 

Newly Hired 

 

Bailey Ward  

Hire Date: July 15, 2024 

Position: Career Coach-De Queen High School 

Salary: $42,000 

 
Mark Reed 

Hire Date: August 1, 2024 

Position: Adult Education Instructor             

  Salary: $39,837 

 

Leah Beall 

Hire Date: August 5, 2024 

Position: English Instructor                                                 

  Salary: $44,142 

 

Justin Ellison 

Hire Date: August 5, 2024 

Position: Automotive/Diesel Instructor                   

  Salary: $42,000 

 

Luis (Micheal) Miguel Sierra 

Hire Date: August 12, 2024 

Position: Mathematics Instructor 

Salary: $46,500 
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